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Annapolis Friends Monthly Meeting (AFM) 
Meeting for Worship with Attention to Business (MfW wAtB) 

12th Month, 5th Day, 2021 
(12/05/2021) 

Meeting Minutes – Approved 
 

Note: The MfW wAtB was conducted using Zoom and some participants were in-person 
at the meetinghouse. 
 
Present online: Martha B. (clerk), Ellen M. (recording clerk), Barb T., Arielle J., Minette 
S., Jack H., Jeanne W., Mary B., Mary D., Peter M., Phil C., Ria H., Sylvia O., Pat S., 
Jenn D., Sky E., Nan E., Sheila M., Julie R., Phyllis S., Wes J., Jean C., Martha L., Ann 
R., Joan M., Marcia O., Dot W., Cairn K., Carl B., Patty R., Margaret C., Larry M., and 
Nathan S. 
Present in the meetinghouse: Karen C. 
 
9:00 am Opening: The clerk welcomed all of us and invited us to settle into some silent 
centering worship as we considered the Baltimore Yearly Meeting 12th month queries 
that were displayed on the screens: 

Are you concerned for responsible use of natural resources and their nurture for 
future generations?  
Do you try to avoid wasteful consumption and pollution?  
Do you seek to preserve the beauty and balance of God’s world? 

 
With a Good Morning on the screen, the clerk welcomed everyone and asked Karen C. 
who was in the meetinghouse. 
 
The clerk reminded us that we are in worship mode for MfW wAtB and that we are trying 
to remember that we are speaking out of the Spirit and speaking out of and into the 
Universe of God.  
 
The agenda was displayed on the screen, followed by the AFM Anti-Racism Queries 
which the clerk read so that we could use the queries to assist us with our decision-
making efforts. 
 
Agenda: 
 
1) 12th Month 2021 MfW wAtB Meeting Minutes Reviewed & Approved: 

The revised draft meeting minutes from the previous meeting held on November 7, 
2021 were distributed after that meeting and again, with some revisions noted, with 
the invitation to the December 5th MfW wAtB. The 11th month minutes were 
approved with the requested changes. See the attached. On behalf of the Meeting, 
the clerk expressed appreciation to the current recording clerk for her many 
contributions, noting that her tenure in the role is coming to a close. 

 
2) Change Group (CG): 
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a) On behalf of Change Group, Phil C. and Mary D. provided the 2nd reading on the 
Restorative & Retrospective Justice for Racism Minute and requested the 
adoption of the minute. The whole document was read to all participants. See the 
attached. Much appreciation was expressed for the Spirit-led development of the 
Minute. Several Friends provided comments and gratitude.  
i) The clerk tested the Meeting’s willingness to accept the Minute and the 

willingness to accept the whole document. 
(1) The Meeting approved adopting the Minute. A variety of recommendations 

for whether and how to include the other sections of the statement were 
brought forth. 
(a) The committee will bring the document back to the Meeting with a 

suggestion on how to best represent the sections titled Background 
and Suggested Actions. 

 
3) Nominating Slate: 

a) On behalf of the Nominating Committee, Wes J. provided the 2nd reading of the 
2022 Slate of Officers and Committees with a request that Meeting approve the 
2022 Slate as written. Meeting was in unity to approve the 2022 Slate, 
expressing gratitude for the work of the committee and all who have stepped 
forward. 

 
4) Stewardship & Finance (S&F): 

a) Treasurer’s Report, 2021 
i) On behalf of the treasurers, Julie R. provided the updated 2021 Treasurer’s 

report, current as of December 3, 2021. It was noted that all major 
commitments are covered. Although still short on funds for this year’s 
Operating Budget, there is hope and expectation that we will close the year 
breaking even. See the attached. 

b) Proposed Budget, 2022  
i) On behalf of Stewardship & Finance (S&F), Julie R. provided the 2nd reading 

of the 2022 AFM Budget and clarified that S&F recommends that if there is 
additional funding in 2022, the Capital Replacement Fund will be the recipient 
of the extra monies because there are expected expenses, such as the floor, 
the roof, and furnishings. See the attached. The 2022 Budget was accepted 
as presented. 

 
5) Path Forward Committee (PFC): 

a) On behalf of PFC, Karen C. provided a request for Meeting to consider 
recommendations to further open and maintain a cautious stance with regards to 
COVID-19. The four proposed changes (see the attached) were approved: 
i) Permit people at closed meetings indoors to eat and drink refreshments with 

prior approval of the participants. 
ii) For out of doors events, the distance between chairs could be reduced to 3-

feet, instead of 6-feet separation. 
iii) Permit refreshments at occasional outdoors AFM events. 
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iv) Provide in-person and Zoom at 11:00 am MfW every week in January with a 
blended option if technical staffing is available. 

6) Ministry & Worship (M&W): 
a) Young Friends are planning their annual gift to the Meeting and will hold a 

Holiday Sharing Program online on December 19, 2021. Young Friends 
requested that the MfW on that day end 15-minutes early to accommodate their 
program. The request was approved.  

 
 
Closing:  
The MfW wAtB closed a moment of silence, reflection and gratitude.  
 
The recording clerk will send the draft meeting minutes to the AFM-Announce email list, 
so that Friends can review the draft minutes and provide feedback. The minutes will be 
brought forth for approval at the beginning of the next MfW wAtB on January 2, 2022. 
 
Respectfully submitted, 
 
Ellen M., Recording Clerk 
recording-clerk@annapolisfriends.org 
 
ATTACHMENTS: 

• Meeting Minutes (approved) from the 11th Month MfW wAtB 
• Change Group Minute: Minute as to R&R Justice for repair of the harms of 

racism 
• 2022 Slate of Officers & Committees 
• 2021 Treasurer’s Report 
• 2022 Budget – 2nd reading 
• Path Forward Recommendations 12.05.2021 
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$QQDSROLV )ULHQGV KHUH UHDFK XQLW\ WKDW ZH DUH OHG WR VHHN DQG VSHDN WUXWK DV WR LQMXVWLFH IRU WKH PDQ\ SDVW DQG
SUHVHQW ZURQJV FRPPLWWHG DJDLQVW $IULFDQ $PHULFDQV� ,QGLJHQRXV 3HRSOHV� DQG RWKHUV KDUPHG E\ UDFLDO
GLVFULPLQDWLRQ�ZKHUHYHU�ZH�ILQG�LW��LQ�RXUVHOYHV��RXU�FRPPXQLW\��DQG�RXU�QDWLRQ��

:H DUH OHG WR JLYH IXOO PHDQLQJ WR WKH SURPLVH WKDW DOO DUH FUHDWHG HTXDO� WR UHSDLU V\VWHPV WKDW EULQJ RQJRLQJ
UDFLDO GLVFULPLQDWLRQ� DQG WR KHDO KDUPV RI SDVW RSSUHVVLRQ WKDW SHUVLVW DPRQJ RXU QHLJKERUV� WKHLU IDPLOLHV�
RXUVHOYHV��DQG�RXU�FRPPXQLWLHV�

:H ZLOO QHWZRUN LQ WKLV FDXVH ZLWK RWKHU )ULHQGV� QHLJKERUV �� HVSHFLDOO\ WKRVH KDUPHG �� DQG OHDGHUV IRU ZKRP
WKH�ZD\�RSHQV��:H�FRPPLW�RXUVHOYHV�WR�UHYLVLWLQJ�WKLV�PLQXWH�DV�RXU�XQGHUVWDQGLQJ�HYROYHV�

�$33529('�E\�$QQDSROLV�)ULHQGV�0HHWLQJ���0HHWLQJ�IRU�:RUVKLS�ZLWK�$WWHQWLRQ�WR�%XVLQHVV����������

67$7(0(176�2)�21*2,1*�',6&(510(17�

127(� $)0 )ULHQGV ZLOO FRQWLQXH RXU GLVFHUQPHQW DV WR WKH KLVWRULF DQG FXUUHQW FRQWH[W IRU WKLV PLQXWH ZLWK
UHYLVLRQV�DQG�DGGLWLRQV�DV�WKH�ZD\�RSHQV�

%$&.*5281'�
:H DUH D FRPPXQLW\ RI IDLWK� :H DUH FDOOHG WR KHDU DQG WR IROORZ WKH FDOOLQJV RI WKH 6SLULW LQGLYLGXDOO\ DQG
FRPPXQDOO\� DV ZH DUH JLYHQ WKH JUDFH WR XQGHUVWDQG WKDW FDOOLQJ� ,Q WKHVH WLPHV� ZH DUH FDOOHG WR H[DPLQH RXU
UROHV DV PHPEHUV RI WKH 5HOLJLRXV 6RFLHW\ RI )ULHQGV� DV D PRQWKO\ PHHWLQJ� ZLWKLQ D \HDUO\ PHHWLQJ� DQG DV
LQGLYLGXDOV� ZLWK UHVSHFW WR KLVWRULFDO DQG RQJRLQJ RSSUHVVLRQ DQG H[SORLWDWLRQ RI ,QGLJHQRXV SHRSOH� HQVODYHG
$IULFDQV� DQG WKHLU GHVFHQGDQWV� :H DUH FDOOHG WR H[DPLQH RXU UROHV� DW DOO WKHVH OHYHOV� LQ WKH RQJRLQJ� V\VWHPLF
RSSUHVVLRQ RI SHRSOH RI FRORU� $V ZH GR VR� ZH PD\ UHFRJQL]H DPRQJ RXUVHOYHV� LQGLYLGXDOO\ DQG LQVWLWXWLRQDOO\�
SDWWHUQV RI ERWK IDLWKIXOQHVV DQG RSSUHVVLRQ ZLWK UHVSHFW WR WKH FDOO WR EH RQH SHRSOH� URRWHG LQ MXVWLFH DQG
FRPPXQLW\�

:H UHFRJQL]H WKDW 7KH 5HOLJLRXV 6RFLHW\ RI )ULHQGV HQFRPSDVVHV SHUVRQV RI PDQ\ LGHQWLWLHV LQ PDQ\� PDQ\
FRXQWULHV� :H UHFRJQL]H $)0 DQG %<0 DUH RQO\ D VPDOO SDUW RI WKDW JUHDWHU ZKROH� :H UHFRJQL]H RXU
UHVSRQVLELOLW\ WR WKH PDQ\ GLIIHUHQW W\SHV RI JUHDWHU FRPPXQLWLHV RI ZKLFK ZH DUH SDUW� :H UHFRJQL]H WKDW
$)0� %<0� DQG RWKHU 4XDNHU LQVWLWXWLRQV LQ RXU UHJLRQ RI WKH ZRUOG DUH DW ULVN RI VHHLQJ RXUVHOYHV DV DQG



RSHUDWLQJ DV LQVWLWXWLRQV SUHGRPLQDWHO\ UHSUHVHQWDWLYH RI ZKLWH FXOWXUH DQG (XURSHDQ KHULWDJH� :H UHFRJQL]H
WKDW E\ GRLQJ VR� ZH KDYH IDLOHG WKH FDOO RI 6SLULW DQG RXU QRQ�(XURSHDQ EURWKHUV DQG VLVWHUV� :H UHFRJQL]H WKDW�
VRPHWLPHV ZLWK SRVLWLYH LQWHQWLRQV� ZH KDYH FRQWULEXWHG WR ERWK KLVWRULFDO DQG FRQWHPSRUDU\ KDUP� :H
UHFRJQL]H WKDW ZH KDYH D UHVSRQVLELOLW\ WR DFWLYHO\ FRQWULEXWH WR WKH UHSDLU RI ERWK WKH KLVWRULFDO DQG
FRQWHPSRUDU\ KDUPV WR ZKLFK RXU PHHWLQJ� DQG ZH LQGLYLGXDOO\� PD\ EH ERWK KHLU DQG SDUW\� :H UHFRJQL]H WKDW
DW DOO OHYHOV� RXU %HORYHG &RPPXQLWLHV LQFOXGH ERWK WKRVH ZKR KDYH KDUPHG DQG WKRVH ZKR KDYH EHHQ KDUPHG�
:H�VHHN�WR�KHDO�DQG�JURZ�WRJHWKHU�

:KLOH�D�ZRUN�LQ�SURJUHVV��WKH�IROORZLQJ�KLVWRULF�VXPPDU\�VXJJHVWV�WKHVH�UHFRJQLWLRQV�

(DUO\�+LVWRU\�RI�4XDNHUV�LQ�1RUWK�$PHULFD
:KHQ (XURSHDQ 4XDNHUV DUULYHG LQ 1RUWK $PHULFD LQ ����� WKH\ IRXQG D FRQWLQHQW DOUHDG\ SRSXODWHG E\
LQGLJHQRXV SHRSOH DQG RSHUDWLQJ RQ DQ HFRQRP\ EXLOW RQ WKH ODERU RI HQVODYHG SHRSOH��4XDNHUV DQG ,QGLJHQRXV
3HRSOH�

3UHGRPLQDQWO\ (XURSHDQ FRORQLVWV GLVSODFHG LQGLJHQRXV SHRSOH IURP WKH ODQG ZKHUH WKH\ KDG UHVLGHG IRU PDQ\
FHQWXULHV��GLVUXSWHG�WKHLU�OLYHV��DQG�EURXJKW�GHDGO\�GLVHDVHV�

Ɣ KWWSV���DPHULFDQLQGLDQ�VL�HGX�VLWHV����ILOHV�SGI�HGXFDWLRQ�FKHVDSHDNH�SGI
Ɣ &OLFN KHUH WR UHDG PRUH DERXW P\WKV DQG WUXWKV DV WR ,QGLJHQRXV 3HRSOHV LQ WKH &KHVDSHDNH UHJLRQ�

(XURSHDQ�VHWWOHUV��DQG�WKH�3DSDO�³'RFWULQH�RI�'LVFRYHU\

127(� ,Q 3HQQV\OYDQLD� :LOOLDP 3HQQ DQG VRPH RWKHU 4XDNHUV PHW ZLWK ,QGLJHQRXV 3HRSOH DQG PDGH
DJUHHPHQWV�WR�SXUFKDVH�ODQG��%XW�3HQQ�DQG�KLV�IDPLO\�DOVR�NHSW�HQVODYHG�SHRSOH�IRU�JHQHUDWLRQV�

,Q ����� 4XDNHUV LQ WKH QRUWKHUQ 6KHQDQGRDK 9DOOH\� IROORZLQJ WKH PRGHO HVWDEOLVKHG E\ :LOOLDP 3HQQ LQ
3HQQV\OYDQLD� VHW XS D IXQG XQGHU WKH FDUH RI %DOWLPRUH <HDUO\ 0HHWLQJ WR SD\ ORFDO ,QGLJHQRXV 3HRSOHV IRU
ODQGV 4XDNHUV KDG VHWWOHG� 8QDEOH WR ORFDWH VXUYLYRUV RI WKRVH WULEHV� WKH %<0 ,QGLDQ $IIDLUV &RPPLWWHH
GLVWULEXWHV WKH LQWHUHVW LQFRPH IURP WKLV HQGRZPHQW WR RUJDQL]DWLRQV ZKLFK DVVLVW DQG DGYRFDWH IRU ,QGLJHQRXV
3HRSOHV�

Ɣ KWWSV���ZZZ�E\P�UVI�RUJ�ZKDWBZHBGR�FRPPLWWHHV�LQGLDQ�KRPH�KWPO
,Q WKH ����V� LQGLJHQRXV FKLOGUHQ ZHUH VXEMHFWHG WR FXOWXUDO DVVLPLODWLRQ LQ IHGHUDO JRYHUQPHQW VFKRROV� DW OHDVW
���RI�ZKLFK�ZHUH�RSHUDWHG�E\�4XDNHUV�

Ɣ KWWSV���VZDUWKPRUHYRLFHV�FRP�FRQWHQW��������������WKH�TXDNHU�LQGLDQ�ERDUGLQJ�VFKRROV�IDFLQJ�RXU�KLVW
RU\�DQG�RXUVHOYHV�

$QQDSROLV�)ULHQGV�LQ�UHFHQW�\HDUV�KDYH�WDNHQ�QR�DFWLRQV�LQ�UHODWLRQ�WR�LQGLJHQRXV�SHRSOHV�RI�1RUWK�$PHULFD�

4XDNHUV�DQG�(QVODYHG�3HRSOH
(XURSHDQ 4XDNHUV DUULYHG LQ 1RUWK $PHULFD PRUH WKDQ �� \HDUV DIWHU WKH ILUVW HQVODYHG $IULFDQV ZHUH LPSRUWHG
WR WKH 9LUJLQLD FRORQ\� &RORQLVWV IRXQG WKDW HQVODYHG ODERUHUV PDGH WKHLU SODQWDWLRQV RI WREDFFR� FRWWRQ DQG
RWKHU EXVLQHVV YHU\ SURILWDEOH� &RORQLHV DQG� ODWHU� WKH QHZ 8�6� DQG VWDWH JRYHUQPHQWV SDVVHG D VHULHV RI ODZV
WR UHGXFH HQVODYHG $IULFDQ�$PHULFDQ LQGLYLGXDOV¶ OHJDO VWDWXV IURP WKDW RI LQGHQWXUHG VHUYDQWV WR WKDW RI FKDWWHO
���WKH�HTXLYDOHQW�RI�SURSHUW\�RU�OLYHVWRFN�

%HWZHHQ WKH PLG�����V DQG WKH HDUO\ ����V� 4XDNHU IDPLOLHV� LQFOXGLQJ 3HQQ� +RSNLQV� DQG PDQ\ RWKHUV�
SDUWLFLSDWHG LQ DQG EHQHILWHG IURP WKH V\VWHP RI HQVODYLQJ SHRSOH� ,PSRUWDQWO\� *HUPDQWRZQ� 3HQQV\OYDQLD
)ULHQGV LQ ���� EHJDQ 1RUWK $PHULFDQ 4XDNHUV¶ ORQJ SURFHVV RI GLVFHUQPHQW ZLWK WKHLU PLQXWH XUJLQJ WKDW RXU
WHVWLPRQ\�WR�³GRH�WR�DOO�PHQ�OLNH�DV�ZH�ZLOO�EH�GRQH RXUVHOYHV´�DQG�FDOOLQJ�IRU�HQVODYHG�SHRSOH�WR�EH ³VHW�IUHH�´
6HH KWWSV���ZZZ�ORF�JRY�UHVRXUFH�UESH����������"VW WH[W

/RFDO�4XDNHU�+LVWRU\�LQ�5HODWLRQ�WR�$EROLWLRQ�DQG�WKH�&LYLO�:DU
,QGLYLGXDO 4XDNHUV HPDQFLSDWHG VRPH HQVODYHG SHRSOH LQ WKH ����V� %DOWLPRUH <HDUO\ 0HHWLQJ �WKHQ NQRZQ DV
³:HVW 5LYHU <HDUO\ 0HHWLQJ´ DQG KROGLQJ $QQXDO 6HVVLRQV LQ VRXWKHUQ $QQH $UXQGHO &RXQW\� FRQFOXGHG LQ

https://americanindian.si.edu/sites/1/files/pdf/education/chesapeake.pdf
https://www.bym-rsf.org/what_we_do/committees/indian/home.html
https://swarthmorevoices.com/content-1/2019/11/20/the-quaker-indian-boarding-schools-facing-our-history-and-ourselves
https://swarthmorevoices.com/content-1/2019/11/20/the-quaker-indian-boarding-schools-facing-our-history-and-ourselves
https://www.loc.gov/resource/rbpe.14000200/?st=text


���� WKDW DQ\ PHPEHUV KROGLQJ VODYHV VKRXOG EH GLVRZQHG� %\ ����� QHDUO\ DOO 4XDNHU VODYH�KROGHUV
HPDQFLSDWHG WKHLU VODYHV� DOWKRXJK VRPH 0HHWLQJV PDGH H[FHSWLRQV� )RU H[DPSOH� -RKQV +RSNLQV¶ IDWKHU GLG
QRW�IUHH�KLV�HQVODYHG�SHRSOH�XQWLO�������0DQ\�OHIW�4XDNHULVP�UDWKHU�WKDQ�IUHH�WKHLU�HQVODYHG�SHRSOH�

/LIH LQ VODYH VWDWHV EHFDPH PRUH GLIILFXOW IRU WKRVH ZKR KDG IUHHG WKHLU VODYHV� )RU WKLV DQG RWKHU UHDVRQV� PDQ\
4XDNHUV IURP 0DU\ODQG PLJUDWHG QRUWK DQG ZHVW� :HVW 5LYHU <HDUO\ 0HHWLQJ� RQFH FHQWHUHG RQ WREDFFR�ULFK
$QQH $UXQGHO &RXQW\� PRYHG QRUWK WR %DOWLPRUH DQG FKDQJHG LWV QDPH� :LWK GHFOLQLQJ PHPEHUVKLS� E\ ����
DV MRXUQDOHG E\ WUDYHOLQJ )ULHQG -RVHSK +RDJ� RQH DEDQGRQHG 0HHWLQJ +RXVH ZDV FRQYHUWHG WR XVH DV D WREDFFR
EDUQ��DQG�WKH�RULJLQDO�0HHWLQJ�+RXVH�ZKHUH�WKH�<HDUO\�0HHWLQJ�KDG�JDWKHUHG�EHFDPH

D GHVRODWH VSRW� WKH 0HHWLQJ +RXVH DOPRVW URWWHG GRZQ²WKH JUDYH\DUG O\LQJ FRPPRQ DQG EULHUV DQG
EXVKHV JURZLQJ RYHU WKH ERQHV RI WKH GHDG DQG PDQ\ RI WKH JUDYHV URRWHG GRZQ ZLWK VZLQH � VR WKDW
PRXUQIXO�ZHUH�P\�IHHOLQJV�DQG�KHDY\�ZDV�P\�KHDUW�

$QQDSROLV DQG $QQH $UXQGHO &RXQW\ +LVWRU\ LQ 5HODWLRQ WR $IULFDQ $PHULFDQV IURP WKH (QG RI WKH &LYLO
:DU�WR�WKH�3UHVHQW
,Q $QQDSROLV DQG $QQH $UXQGHO &RXQW\� RYHU WKH \HDUV DIWHU WKH &LYLO :DU� VHSDUDWLRQ DQG VHJUHJDWLRQ RI
$IULFDQ $PHULFDQ DQG ZKLWH FRPPXQLWLHV EHFDPH HQWUHQFKHG� )RU H[DPSOH� WKHUH DUH ILYH ��� GRFXPHQWHG
FDVHV RI O\QFKLQJ RI %ODFN PHQ LQ $QQH $UXQGHO &RXQW\ EHWZHHQ ���� DQG ����� 7KHUH DUH DGGLWLRQDO UHFRUGV
RI WKH OHJDOL]HG H[HFXWLRQ RI VHYHUDO %ODFN PHQ FKDUJHG ZLWK FULPHV WKH\ PD\ ZHOO QRW KDYH FRPPLWWHG� $W
OHDVW�RQH�RI�WKHVH�PHQ�KDV�EHHQ�SRVWKXPRXVO\�SDUGRQHG�

Ɣ KWWSV���HML�RUJ�QHZV�HML�GHGLFDWHV�KLVWRULFDO�PDUNHU�DQQH�DUXQGHO�FRXQW\�PDU\ODQG��
Ɣ KWWSV���ZZZ�FDSLWDOJD]HWWH�FRP�RSLQLRQ�DF�FH�FROXPQ�VQRZGHQ����������VWRU\�KWPO

,QIHULRU SXEOLF VHUYLFHV ZHUH FRPPRQ LQ $IULFDQ $PHULFDQ QHLJKERUKRRGV� ,Q *DOHVYLOOH� VHZHUV ZHUH LQVWDOOHG
RQ WKH ZKLWH VLGH RI WKH VWUHHW� EXW QRW RQ WKH $IULFDQ $PHULFDQ VLGH� $IULFDQ $PHULFDQ VFKRROV¶ WHDFKHUV DQG
VWDII ZHUH SDLG OHVV DQG XVHG VHFRQG�KDQG ERRNV DQG HTXLSPHQW� (YHQWXDOO\� WKH SURVSHURXV� SUHGRPLQDQWO\
$IULFDQ $PHULFDQ )RXUWK :DUG LQ WKH &LW\ RI $QQDSROLV ZDV FRQGHPQHG IRU ³XUEDQ UHQHZDO´ ZLWK GHPROLWLRQ
RI FKXUFKHV� KRWHOV� D WKHDWUH� GRFWRUV¶ DQG ODZ\HUV¶ RIILFHV� D JURFHU\ VWRUH DQG PRUH WR PDNH ZD\ IRU D SDUNLQJ
JDUDJH��D�QHZ�&RXQW\�MDLO��DQG�ORZ�LQFRPH�SXEOLF�KRXVLQJ�

Ɣ KWWSV���ROWDQQDSROLV�FRP�RXU�OHJDF\�KRPH�VFKRRO�I�OHDGLQJ�ODGLHV���VDUDK�Y�MRQHV�VFKRRO�VXSHULQWHQGHQW
Ɣ KWWS���XSVWDUW�DQQDSROLV�FRP�DJR��WK�ZDUG�ERXQG�EURWKHUKRRG�

0RGHUQ +LVWRU\ RI $QQDSROLV )ULHQGV 0HHWLQJ LQ 5HODWLRQ WR $IULFDQ $PHULFDQ 0HPEHUV� $WWHQGHUV� DQG WKH
%URDGHU�&RPPXQLW\
1R 4XDNHU PRQWKO\ PHHWLQJV ZHUH JDWKHUHG LQ $QQH $UXQGHO &RXQW\ IRU PRUH WKDQ ��� \HDUV XQWLO WKH
HVWDEOLVKPHQW RI $QQDSROLV )ULHQGV 0HHWLQJ �$)0� LQ DERXW ����� :KLOH $)0 PDNHV WKH SUDFWLFH RI
ZHOFRPLQJ�SHRSOH�RI�FRORU�ZKR�DWWHQG��LW�FRQWLQXHV�WR�KDYH�D�ODUJH�PDMRULW\�RI�ZKLWH�PHPEHUV�DQG�DWWHQGHUV�

$)0�)ULHQGV��RYHU�WKH�\HDUV��KDYH�VRXJKW�WR�UHFRJQL]H�DQG�UHSDLU�WKH�UDFLDO�GLYLGHV�LQ�RXU�FRPPXQLWLHV�

Ɣ $)0 IRXQGHU &DUROLQH 0DUWLQ MRLQHG SURWHVWV LQ WKH HDUO\ ����V WR LQWHJUDWH $QQDSROLV UHVWDXUDQWV EHLQJ
VSUD\HG ZLWK KRVHV �DQG DUUHVWHG�� 2WKHUV ODWHU ZRXOG MRLQ 5HY� 0DUWLQ /XWKHU .LQJ¶V ³0DUFK RQ
:DVKLQJWRQ´�DQG�SURWHVWV�DJDLQVW�ORFDO�DFWLRQV�RI�WKH�.X�.OX[�.ODQ�

Ɣ 2WKHU )ULHQGV SOD\HG DFWLYH UROHV LQ WKH IRXQGLQJ RI WKH /LJKWKRXVH VKHOWHU DQG MRE�WUDLQLQJ SURJUDP WR
UHPHG\ DQG SUHYHQW ORFDO SUREOHPV RI KRPHOHVVQHVV DQG XQHPSOR\PHQW DPRQJ ERWK $IULFDQ $PHULFDQ
DQG ZKLWH FRPPXQLW\ PHPEHUV� DV ZHOO DV WKH $QQH $UXQGHO &RQIOLFW 5HVROXWLRQ &HQWHU WR SURYLGH
PHGLDWLRQ DQG RWKHU VHUYLFHV LQ $QQH $UXQGHO &RXQW\ ZKLFK HQFRXUDJH SHDFHIXO FRPPXQLFDWLRQ DQG
FRQIOLFW�UHVROXWLRQ�

Ɣ $)0 )ULHQGV VHW WKH JRDO RI HVWDEOLVKLQJ D ³3HDFH DQG -XVWLFH &HQWHU �3-&�´ WR DGYRFDWH IRU 4XDNHU
FDXVHV�LQ�WKH�0DU\ODQG�*HQHUDO�$VVHPEO\�

https://eji.org/news/eji-dedicates-historical-marker-anne-arundel-county-maryland/
https://www.capitalgazette.com/opinion/ac-ce-column-snowden-20180227-story.html


Ɣ 3URSHUW\ IRU D QHZ 0HHWLQJ +RXVH ZDV DFTXLUHG RQ 'XERLV 5RDG LQ $QQDSROLV� $)0 )ULHQGV GR QRW
QRZ NQRZ WKH VSHFLILF KLVWRU\ RI KRZ WKH ODQG XSRQ ZKLFK WKH 0HHWLQJ +RXVH LV EXLOW ZDV WDNHQ IURP
LQGLJHQRXV SHRSOH KHUH� ZH GR NQRZ WKDW LW ZDV SDUW RI D WUDFW RFFXSLHG E\ (XURSHDQ FRORQLVWV ZKR KHOG
HQVODYHG�SHRSOH�

Ɣ $ 'HFRQVWUXFWLQJ 5DFLVP ZRUNLQJ JURXS ZDV IRUPHG WR DVVLVW $)0 )ULHQGV LQ VHOI�H[DPLQDWLRQ LQ WKH
ODWH ����V�� 7KURXJKRXW WKH HDUO\ ����V� )ULHQGV DOVR LQFUHDVHG WKHLU XQGHUVWDQGLQJ RI UDFLVP E\
YLHZLQJ�RFFDVLRQDO�YLGHRV�VKRZQ�DIWHU�ZRUVKLS�

Ɣ $ MRLQW ERRN FOXE ZDV IRUPHG LQ ���� EHWZHHQ $)0 DQG 6W�3KLOLSV (SLVFRSDO �ZLWK D SULPDULO\
$IULFDQ�$PHULFDQ FRQJUHJDWLRQ� WR UHDG 7KH 1HZ -LP &URZ� 0DVV ,QFDUFHUDWLRQ LQ DQ $JH RI
FRORUEOLQGQHVV� E\ 0LFKHOH $OH[DQGHU� ,Q ����� WKLV JURXS DJUHHG WR SURSRVH OHJLVODWLRQ WR VKULQN 0G�
SULVRQV DQG XVH VDYLQJV IRU WUHDWPHQW SURJUDPV� HWF� 7KDW SURSRVDO� DOWKRXJK LQLWLDOO\ XQVXFFHVVIXO� OHG
WR IRUPDWLRQ RI 0DU\ODQG $OOLDQFH IRU -XVWLFH 5HIRUP �0$-5 � ZZZ�PD�MU�RUJ�� LQ ���� ZLWK DVVLVWDQFH
IURP $)0¶V 3-&� 0$-5 KDV JURZQ LQWR DQ DOO�YROXQWHHU� ELSDUWLVDQ� GLYHUVH VWDWHZLGH DGYRFDF\ JURXS
ZKLFK KDV LQLWLDWHG 0DU\ODQG¶V PLOHVWRQH ³-XVWLFH 5HLQYHVWPHQW $FW´ DQG PDQ\ RWKHU SLHFHV RI
OHJLVODWLRQ WKDW KDYH EHJXQ UHGXFWLRQV LQ WKH VWDWH¶V LQFDUFHUDWHG SRSXODWLRQ DQG KDYH IRFXVHG RQ
UHGXFLQJ�V\VWHPLF�UDFLVP�LQ�WKH�FULPLQDO�MXVWLFH�V\VWHP�

Ɣ ,Q ����� $)0 IRUPHG D ³&KDQJH *URXS´ ZLWK WKH SXUSRVH RI ZHOFRPLQJ DQG VXSSRUWLQJ SHRSOH RI FRORU
DQG�\RXWK�LQ�RXU�PHHWLQJ�DQG�LQ�RXU�FRPPXQLW\�

Ɣ ,Q ����� $)0 DGRSWHG LWV $QWL�5DFLVW 'HFODUDWLRQ ³RQ DQ RQJRLQJ EDVLV WR KROG RXUVHOYHV DFFRXQWDEOH�
LQGLYLGXDOO\ DQG FROOHFWLYHO\� LQ RXU GHFLVLRQV DQG SUDFWLFHV� RXU DFWLRQV DQG LQDFWLRQ´ DV WR GHIDFWR
V\VWHPV�RI�UDFLVP�

Ɣ ,Q ���� DPLGVW WKH &29,'��� SDQGHPLF DQG QDWLRQZLGH SURWHVWV UHODWHG WR RXU JURZLQJ DZDUHQHVV RI
UDFLVW DQG YLROHQW SROLFH SUDFWLFHV� $)0 EHJDQ D VHULHV RI PRQWKO\ =RRP ZRUNVKRSV IRU GLVFHUQPHQW DV
WR SRVVLEOH DFWLRQV WKDW )ULHQGV PLJKW SXUVXH DV UHSDUDWLRQV� 7KLV PLQXWH� LQ SDUW� LV D SURGXFW RI RXU
GLVFHUQPHQW�

5(&200(1'(' $&7,216�
$QQDSROLV )ULHQGV ZLOO FRQWLQXH RXU GLVFHUQPHQW E\ IDLWKIXOO\ FRQVLGHULQJ WKH IROORZLQJ±DQG RWKHU± SRVVLEOH
VWHSV� LQGLYLGXDOO\ 	 FROOHFWLYHO\� DV ZD\ RSHQV IRU VXSSRUW RI UHVWRUDWLYH DQG UHWURVSHFWLYH MXVWLFH DPRQJ
RXUVHOYHV DQG ZLWK RXU $IULFDQ $PHULFDQ� ,QGLJHQRXV� DQG RWKHU QHLJKERUV KDUPHG E\ UDFLDO GLVFULPLQDWLRQ�
:H�DOVR�ZLOO�UHYLHZ�DQG�XSGDWH�WKHVH�FRQVLGHUDWLRQV�DV�QHHGHG�

$)0�1H[W�6WHSV
�$QQDSROLV )ULHQGV PD\ FUHDWH DQG PDLQWDLQ D UHSDUDWLRQV ZHESDJH LQFOXGLQJ UHVRXUFHV IRU )ULHQGV� DWWHQGHUV�
DQG ZHEVLWH YLVLWRUV� 7KHVH UHVRXUFHV ZLOO LQFOXGH WKLV 5HVWRUDWLYH DQG 5HWURVSHFWLYH -XVWLFH IRU 5DFLVP
0LQXWH� D OLQN WR WKH $QQH $UXQGHO &RXQW\ 1$$&3¶V *UHHQ %RRN RI %ODFN�RZQHG %XVLQHVVHV� 6HUYLFH
3URYLGHUV� DQG 2UJDQL]DWLRQV� DQG RWKHU HGXFDWLRQDO UHVRXUFHV VXFK DV OLQNV WR ERRNV� ZHESDJHV� DQG YLGHRV� HWF�
3HUVRQDO�TXHULHV�DOVR�PLJKW�EH�LQFOXGHG�

�$QQDSROLV )ULHQGV VKRXOG VHHN WR IXUWKHU XQGHUVWDQG WKH QHHGV DQG SHUVSHFWLYHV RI SHUVRQV ZKR KDYH EHHQ
KDUPHG� ERWK ZLWKLQ RXU IHOORZVKLS DQG LQ WKH EURDGHU FRPPXQLW\� :H FRPPLW WR OLVWHQLQJ WR DQG WR
SURGXFWLYHO\ HQJDJLQJ ZLWK SHUVRQV RI FRORU ZLWKLQ $)0 DQG %<0� DQG ZH PD\ VHHN WR SDUWLFLSDWH ZLWK
OLVWHQLQJ��RU�³WUXWK�DQG�UHFRQFLOLDWLRQ´��VHVVLRQV�KRVWHG�E\�RWKHU�ORFDO�RUJDQL]DWLRQV�

±3DUW RI WKLV VHHNLQJ PD\ LQFOXGH VXSSRUW IRU HOHYDWLQJ� SURPRWLQJ� DQG� DV DSSURSULDWH� KHOSLQJ GRFXPHQW
QRQ�(XURFHQWULF�KLVWRULHV�RI�$QQH�$UXQGHO�&RXQW\�

�$QQDSROLV )ULHQGV DOVR ZLOO VHHN SRVVLELOLWLHV IRU QHZ DQG FRQWLQXLQJ HIIRUWV IRU UHIRUP RI V\VWHPLF UDFLVP LQ
RXU�ODZV��FXVWRPV�DQG�RWKHU�LQVWLWXWLRQV�

$)0�0DWHULDO�5HVRXUFHV�IRU�5HVWRUDWLYH�-XVWLFH

http://www.ma4jr.org
https://docs.google.com/document/d/1T5HRBY5JalW-Ks_2LIYBIvlSbrai1TuUZK9h4F7IyQQ/edit?usp=sharing


$QQDSROLV )ULHQGV� UHFRJQL]LQJ WKDW PDWHULDO UHVRXUFHV PD\ EH QHHGHG IRU UHWURVSHFWLYH DQG UHVWRUDWLYH MXVWLFH�
ZLOO�SXUVXH�ZRUVKLSIXO�GLVFHUQPHQW�RI�WKH�SDWK�IRUZDUG�IRU�VXFK�DFWLRQV�

±,Q WKH QHDU WHUP� ZH PLJKW FUHDWH DQ $)0 IXQG WR VXSSRUW WKH QHHGV RI LPSDFWHG SHRSOH LQ WKH FRPPXQLW\ ��
SHUKDSV ZLWK VHHG PRQH\ IURP DQ H[LVWLQJ IXQG �³)RXQGHUV )XQG´� DQG�RU GHVLJQDWHG FRQWULEXWLRQV IURP
LQGLYLGXDO )ULHQGV� :H ZLOO VHHN WR ZRUN ZLWK WKRVH ZKR KDYH EHHQ KDUPHG LQ GLVFHUQLQJ ZKHUH DQG KRZ VXFK
PDWHULDO�UHVRXUFHV�VKRXOG�EH�DOORFDWHG�

±2XU PHHWLQJ KRXVH LV RQH RI RXU JUHDWHVW PDWHULDO UHVRXUFHV� :H ZLOO FRQVLGHU WKH SRVVLELOLW\ RI QHZ ZD\V WR
VKDUH�RI�RXU�0HHWLQJ�+RXVH�DQG�RXU�RWKHU�PDWHULDO�DVVHWV�PRUH�DFWLYHO\�IRU�UHSDUDWLYH�DQG�UHVWRUDWLYH�SXUSRVHV�

&RPPLWPHQW�WR�&RQWLQXRXV�5H�HYDOXDWLRQ
$QQDSROLV )ULHQGV� UHFRJQL]H WKDW IXUWKHU GLVFHUQPHQW PD\ EH QHHGHG WR SXUVXH WKLV WHVWLPRQ\� VR ZH LQWHQG WR
UHYLVLW DQG UH�HYDOXDWH WKLV 0LQXWH DW OHDVW DQQXDOO\� DQWLFLSDWLQJ WKDW ERWK ZH DQG WKH VLWXDWLRQ ZLOO FKDQJH DV D
UHVXOW�RI�RXU�FRPPLWPHQW�WR�UHVWRUDWLYH�DQG�UHWURVSHFWLYH�MXVWLFH�IRU�UDFLVP�



 

 

Annapolis Friends Meeting  
Officers and Committee Members, and Representatives Slate for 2022 

Final Reading for Approval 
 

Committee positions are volunteer with nominal two-year terms beginning in January—e.g., (22) means that a 
member will serve starting in January 2022 and complete the term in December 2023.  (21) means that a 
member began in 2021 and nominally has one more year in the 2-year term. A term in which a member has 
served as clerk of an AFM committee or subcommittee is designated by an underline.  Each committee has 
subcommittees for which it serves as support and resource. 
 
Clerk [AFM member]:  Martha Baer (19) (21)  Asst. Clerk [AFM member]:  Karen Cunnyngham (19)(21) 

Co-Treasurer: Dot Walizer (20)(22)   Co-Treasurer: Julie Rouhi (19) (21)      
Recording Clerk:  Arielle Jordan (22)  Recorder: Karen Cunnyngham (17)(19) (21) 
 
CHILDRENS’ RELIGIOUS EDUCATION 
Clerks: Committee 
Members:  Tim Mullady (19) (21), Nancy Jo Steetle (20)(22), Martha Lurz (20)(22), Amy Ksir (21), Sylvia 
Oliva (22)  

Subcommittees: 

• Nursery Coordinator—Sylvia Oliva (22) 

• Homeschooling: Clerk—Kimberly Benson (since 2011) 
 

COMMUNICATIONS  
Clerk: Ellen McBride (21) 

Members:  Sheryl Grier (22), Wes Jordan (21), Diane Evartt (21), Carl Benson (21), Larry McNeely (22), Jen-
nifer DeLorge McKeown (22), Christina Fiedler (21) 

Subcommittees:  
• Web Manager—Sheryl Grier   

• Email List Manager—Doug McClelland 

• Calendar—Mary Barbera   

• Directory Coordinator—Wes Jordan 

• Zoom Hosting—Martha Baer, Carl Benson, Cairn Krafft, Larry McNeely, Ellen McBride, Patty Robin-
son, Barb Thomas 

• OWL—Karen Cunnyngham, Ellen McBride, Martha Baer, Jeanne Ward 

• Social Media (Facebook, Twitter, Instagram, etc.)—Jennifer DeLorge McKeown, Bonnie Peregoy, 

Arielle Jordan, and Ellen McBride 
 

LIBRARY 
Co-Clerks: Nan Elsbree (19)(21) and Martha Lurz (17)(19)(21) 

Members: Susan Dapkunas (15)(17)(19)(21) 
Subcommittee:   

• Friends Writing Together: Facilitator—Mary Barbera (22) 

 
MEETINGHOUSE & LAND  

Co-Clerks:  Kim Finch (15)(17)(19)(21) and Jeanne Ward (20) (22) 
Members: Doug McClelland (12)(14)(16)(18)(20)(22), Ron DeAbreu (16)(18)(20)(22), Stephen Poe (19)(21), 

Diane Evartt (20)(22), Jack Hogsten (22), Bob Bruninga (22), Diana Klein (22), Eric Witzen (22) 
Subcommittees:   

• Hospitality: Clerk—Marcia Ormsby (16)(18)(20)(22)  



 

 

            Members: Joan Miller (20)(22), Margaret Candler (18)(20)(22), Peter Meredith (19)(21) 

• Building Use Coordinator (BUC)—Sheryl Grier (18)(20)(22) 

• Ad hoc Building for the Future Committee—Kim Finch (since 2015) 
 

MINISTRY & WORSHIP   
Clerk [RSF member]: Ann Riggs (21)  

Members:  Peter Meredith (19)(21), Margaret Candler (20)(22), Dot Walizer (22) 
Subcommittee: 

• Adult Education:  Clerk—Ann Riggs (21)  
            Members: Peter Meredith (21), Margaret Candler (21), Karen Pell (21), Pat Schenck (22), Dot Walizer (22) 
Liaisons: 

• BYM—Barb Thomas (20)(22) 

• Quarterly Meeting—Canby Robertson (20)(22) 

• Interchange—Karen Cunnyngham (20)(22) 

• Quaker History & Heritage—Kim Finch (since 08) 

• Quaker Burial Ground—Phil Caroom (since 2013) 

• Silent Retreat—Jean Christianson (since founding) 

• Deconstructing Racism—Jean Christianson (since founding) 

• FUM, FGC, FWCC— (present liaisons are Dot Walizer and Ann Riggs) 
 

NOMINATING 
Clerk: Wes Jordan (19)(21) 

Members: Barb Thomas (19)(21), Cairn Krafft (21), Marcia Ormsby (21), Martha B (22) 
 

OUTREACH 
Co-Clerks:  Tom Wolfe (21), Joan Miller (20)(22)  

Members:  Cécile Taylor (19)(21), Fran Palmeri (21), Patty Robinson (21)(22) 
Subcommittees:   

• Interfaith Outreach—Tom Wolfe (21) 
 
PASTORAL CARE 
Clerk [RSF member]:  Barb Thomas (20)(22) 
Members: Minette Clarke-Swindle (18)(20)(22), Jo Anna Schneider (20)(22), Stephanie DeAbreau (21), Beth 

Chandler (22), Jackie Paterson (22) 
Subcommittees: 

• 5th Night Light—Mary Barbera 

• Memorial Garden—Mary Barbera 

• Helping Hands Care Team—Jack Hogsten 

• Quaker Dudes Convener—Phil Caroom 

• Meditation Group—Patty Robinson  
 
PEACE & SOCIAL CONCERNS 
Clerk: Phil Caroom (20)(22) 

Members:  Christina Fiedler (20)(22), Mary Dadone (17)(19)(21), John and Lisa Hall (21), Sarah Blaser (21), 
Susan Dapkunas (21), Will Candler (22), Ria Hawkins (22) 

Subcommittees: 
• Change Group Convener—Phil Caroom (19)(21) 

• Peace & Justice Center: Clerk—Sheila Murdock (19)(21) 



 

 

• Green Team Convener—Wes Jordan (19)(21) 
Liaisons: 

• AFSC—Joan Miller (20)(22) 

• FCNL—Amy Southwick (22) 

• Lighthouse Shelter—Marcia Ormsby (since 2007) 

• MAJR Representative—Phil Caroom (since founding)  

• Climate Stewards of Greater Annapolis—Wes Jordan (19)(21) 

• Friends Wilderness Center—Christina Fiedler (22) 

• ACT—Mary Dadone (20)(22) 
 
QUAKER MARKET   
Clerk: Cairn Krafft (12)(14)(16)(18)(20)(22) 
Members:  Margaret Holmes (07-17)(19)(21),  Jean Christianson (14)(16)(18)(20)(22), Ruth Slavin 

(16)(18)(20)(22), Al Baumann (19)(21), Martha Lurz (20)(22), Canby Robertson (20)(22), Karl Richmond (21), 
Marjorie Kehoe (21), Fahima Gaheez (22) 

 
STEWARDSHIP & FINANCE    
Clerk: Wes Jordan (20)(22)  
Members: Phyllis Singer (16)(18)(20)(22) 

Ex officio:  Co-treasurers: Dot Walizer (20)(22) and Julie Rouhi (21) 
 
TRUSTEES [RSF members]  
Clerk:  Jack Lahr (14)(16)(18)(20)(22) 

Members:  Wes Jordan (15)(17)(19) (21), Karen Cunnyngham (18)(20)(22), Martha Baer (19)(21) 
Ex officio:  Co-Treasurers:  Dot Walizer (20)(22) and Julie Rouhi (21) 
 
**Available to hold committees in the Light during meetings:  Jean Christianson 

 
ACKNOWLEDGEMENTS: 
Path Forward:  Karen Cunnygham (clerk), Martha Baer, Jen DeLorgeMcKoewn, Kim Finch, Ellen McBride, Peter 
Meredith 
2nd Circles: many Friends 
 
Annapolis Friends serving on Baltimore Yearly Meeting committees or as BYM Reps to Quaker groups: 
• Phil Caroom:  Reparations Working Group and Peace and Social Concerns 
• Ann Riggs:  Faith and Practice and Friends United Meeting General Board 
• Barb Thomas (clerk), Martha Baer, Jenn DeLorge McKoewn: Program Committee 
• Karen Cunnyngham:  Stewardship and Finance 
• Kimberly Benson: Indian Affairs 
• Carl Benson: Unity with Nature 
• Kallan Benson:  Rep. to Friends Committee on National Legislation 
• Bethanne Bruninga Socolar: Rep. to American Friends Service Committee 
• Dot Walitzer: Rep to Friends General Conference Central Committee 
• Jack Lahr: Rep. to Interfaith Action for Human Rights 
• Pat Schenck and Mary Dadone:  BYM Working Group on Racism 



12/3/2021

Income Budget Actual Balance Internally Designated Funds Start Additions Expenses Total
Contributions 48,531 41,095 7,436 Social Justice
Rentals 5,000 0 5,000 Emergent Social Concerns 2,712 4,080 2,700 4,092
Other Income (interest) 0 Peace & Justice Center 2,928 0 0 2,928
Approved mid-year budget increase- from CC Meetinghouse and Lands

Building Fund 194,718 0 194,718
Total Income 53,531 41,095 12,436 Capital Improvement 28,330 0 1,199 27,131

Capital Replacement 43,240 0 43,240
Expenses Memorial Garden 3,110 0 0 3,110
Committee activities Individuals

CREC 200 0 200 Adult Scholarship 2,000 0 0 2,000
Library 400 222 178 Camping 2,000 0 0 2,000
Market 500 0 500 Embraced Ministry 2,000 0 0 2,000
Meetinghouse and Lands 21,010 17,471 3,539  Suffering / Individual Emergency Fund 6,171 0 0 6,171
Ministry and Worship 300 0 300 Young Friend's Opportunity Fund 2,005 0 1,000 1,005
Outreach 950 153 797 Other
Pastoral Care 500 186 314 Committee Contingency 10,097 3,000 0 13,097
Peace and Social Concerns 3,400 3,400 0 Founders Fund 10,713 142 0 10,854
Stewardship and Finance 500 189 311 Total Internally Designated Funds 310,023 7,222 4,899 312,346

Restricted Funds 7,080 7,080 0
Quaker Causes 4,321 4,321 0
Apportionment 14,370 14,370 0
Total Expenses 53,531 47,394 6,137

Net 0 -6,299 6,299
Bank account balances 386,489

Bank Account Balances 47,394 minus designated funds 312,346
BB&T CD 101,350 minus other off-budget activities 0
BB&T Checking 47,724 unrealized gains/losses this year
Capital One Savings (old ING) 104,078 other balance items
Friends Fiduciary Corp as of 11/20/2020 122,389 Reserves 74,143
Sandy Springs Savings Bank CD 10,948 remaining approved budget 6,137

Total 386,489 Undedicated Reserves 68,006

Annapolis Friends Meeting 2021

Operating Budget AFM Fund Balances

Treasurer's Report run on Oct 1



2019
Actual

2020
Actual

2021
Actual YTD

2021
Budget

2022
Requested

2022
In Kind

2022
Suggested

Income I
nContributions 54,011 49,579 33,138 48,531 54,323 42,988 S

oRentals 17,519 5,665 0 5,000 20,000 5,000 P
&In-Kind 1,675 P
&Other 541 0 0 0 0 M

e M
HTotal Income 72,071 55,244 33,138 53,531 M
HM
HExpenses M
HCommittee activities I

nCREC 188 0 0 200 500 200 500 S
&Library 477 220 149 400 420 20 400 C
RMarket 450 0 0 500 500 500 M
&Meetinghouse and Lands 16,733 18,323 15,812 21,010 28,815 500 22,500 P
C Ministry and Worship 638 0 0 300 300 300 C
ROutreach 470 368 153 950 950 950

Communications 100 100
Pastoral Care 245 134 156 500 500 500
Peace and Social Concerns 3,400 3,350 3,400 3,400 3,400 3,400
Stewardship and Finance 382 10 189 500 1,255 955 1,255

Independent Designated Funds 30,033 13,464 7,080 7,080 20,992 992
Quaker Causes 4,478 4,485 0 4,231 3,966 3,966
Apportionment 12,625 14,889 14,370 14,370 12,625 12,625
Total Expenses 72,070 55,243 41,310 53,441 74,323 1,675 47,988
P
&M
iO
u

P&SC includes $2000 for lighthouse and $1,400 to split ACT membership with NAACP
Q
u

Ministry and Worship includes $250 for Quaker Burial Ground
Outreach includes $350 for festival fees, $500 for internal expenses, $100 GAIN dues.
Quaker Causes is 10% of 2020 contributions.  20% of this goes to ESC (3,966/992)

T
r

Apportionment is 12,625

A budget of 74,323 has been requested.  These is risky given the fact that we cannot count on rental income.  
Reduce the amount distributed to ID funds to 0.  Reassess at midyear based on possiblity of rental income. 
First "plus up" priority (surplus, rental income, etc) is Capital Replacement Fund
Reduce the MH&L approved budget to around 22K.  Allow MH&L to detemrine what line items should be adjusted.
This 22K MH&L figure is a significant reduction, but still higher than true MH&L expenditures in the past.
These two steps would give us a budget of 48K after which is more reasonable. 

Annapolis Friends Meeting
Stewardship and Finance Committee
2022 DRAFT BUDGET - December MfB



2022
Expected 

Start

2022
expected 
change

2022
Expected

End

Target 
Floors

Independent Designated Funds (IDFs)
Peace and Social Concerns

Emergent Social Concerns 4,092 992 5,084 5,000
Peace & Justice Center 2,928 2,928 4,000

Meetinghouse and Lands
Building Fund 194,718 194,718 .+ 10K/yr
Capital Improvement 27,131 27,131 as is
Capital Replacement 43,240 -10,000 33,240 .+ 10K/yr
Memorial Garden 3,110 3,110 2,000

CREC
 Young Friend's Opportunity 1,005 1,005 2,000
Camping 2,000 2,000 2,000

Pastoral Care
Suffering & Individual Emerg 6,171 6,171 5,000

Ministry and Worship
Embraced Ministry 2,000 2,000 2,000

Stewardship and Finance
Adult Scholarship 2,000 2,000 2,000
Committee Contingency 13,097 13,097 as is
Founder's Fund 10,854 10,854 as is

Total Independent Designated Funds 312,346 303,338

Note: potential expenditures from Capital Replacement fund that will be approved by MfB
AV Upgrade: 500
Floor Replacment: 10,000-15,000
Roof Replacement : 20,000
Furnishing Upgrades: 2,500

Annapolis Friends Meeting
2022 Draft Budget December MfB



Approved Path Forward policies  

Policies newly approved in December 
• People at "closed" meetings (such as committee meetings and support groups) may consume their 

own refreshments as long as others in the group have agreed in advance.  
• At outside Meeting for Worship, chairs may be three feet apart rather than six feet. 
• Refreshments may be served at occasional outside AFM events. If communal food is being 

provided, AFM prefers that it be served by a small number of designated servers rather than having 
individuals serve themselves. Attenders can also be encouraged to provide their own refreshments. 
At these “open” events, refreshments may not be consumed inside the meetinghouse. 

• 11 am Meeting for Worship will meet in person as well as by Zoom every week beginning in 
January. The in-person Meeting will join the Zoom Meeting on 1st and 3rd Sundays, and on 
additional weeks as technology support is available. 

 

8 am Meeting for Worship meets in person either outside or inside on 2nd, 4th, and 5th Sundays.  
• When meeting outside, chairs are three feet apart and masks are optional. When meeting inside, 

chairs are six feet apart, masks are required, and the room is well ventilated (HVAC fan is on, and 
some windows, the interior doors, and an exterior door are open).  

11 am Meeting for Worship meets by Zoom each week and meets in person each week. The in-
person Meeting will join the Zoom Meeting on 1st and 3rd Sundays, and on additional weeks as 
technology support is available. 
• At the in-person meetings, chairs are six feet apart, masks are required, and the room is well 

ventilated (HVAC fan is on, and some windows, the interior doors, and an exterior door are open). 
Refreshments are not served. People may choose to sit outside. 

Meeting for Worship for the Conduct of Business meets by Zoom and in person, with the in-person 
Meeting joining the Zoom meeting. 
• At the in-person meetings, chairs are six feet apart, masks are required, and the room is well 

ventilated (HVAC fan is on, and some windows, the interior doors, and an exterior door are open). 

Committees and other internal AFM groups may meet inside or outside the meetinghouse.  
• Meetings must be on the AFM calendar. Only one group at a time may meet in the meetinghouse.  
• Masks are recommended when meeting inside. However, groups may agree among themselves in 

advance that masks are optional. Groups may also agree in advance that members may bring and 
consume refreshments.  

Meetings for Learning and other AFM activities open to everyone meet by Zoom or outside the 
meetinghouse 
• At outside events, masks are optional and refreshments may occasionally be served. 

Individuals may visit the meetinghouse when an in-person meeting is not scheduled and may gather 
socially outside when other events are not scheduled.  
• Masks are optional when people are alone in the meetinghouse or gathering outside.  

Memorial meetings may be held for AFM community members. Path Forward will work with 
Pastoral Care to ensure that the family’s needs are met and COVID precautions are observed.  

AFM meetinghouse and grounds are not open to AFM-affiliated groups, BYM committees, or 
renters 


